




























































































































































T O W N  O F  P O U G H K E E P S I E

Fourth Quarter
Budget Report

2025
Minal Patel
Town Comptroller

Year-End Report  |  December 2025



2025 QUARTERLY REPORTING SCHEDULE

Q1
April 16

25% of Budget Year

Q2
July 16

50% of Budget Year

Q3
October 22

75% of Budget Year

Q4
Year-End

100% of Budget Year

This report covers the full fiscal year January through December 2025, representing 100% of the budget year. Revenue and expenditure 
figures reflect year-to-date actuals as of December 31, 2025.



TOWN OF POUGHKEEPSIE FUNDS

GENERAL FUND A — TOWN WIDE
Primary operating fund covering all general government financial resources.

GENERAL FUND B — PART TOWN
Services outside the Village of Wappingers Falls: police, planning, zoning.

HIGHWAY FUND
Road repair, maintenance, and infrastructure improvement projects.

WATER FUND
Operations and maintenance of the townwide water district.

SEWER FUND
Operations and maintenance of various sewer districts within the Town.



YEAR-END FINANCIAL SNAPSHOT

Revenue Performance
% of

Budget
YTD

Actual
Revised
Budget

Original
BudgetFund

95.9%$8.34M$8.69M$7.96MGeneral Fund A

101.7%$28.27M$27.78M$26.03MGeneral Fund B

100.7%$8.20M$8.14M$7.76MHighway Fund

141.8%*$12.53M$8.84M$7.93MWater Fund

160.8%*$11.57M$7.20M$7.11MSewer Fund

Expense Performance

Status% UsedEncumb.YTD
Actual

Revised
Budget

Original
BudgetFund

Under Budget90.7%$0.8M$7.80M$9.44M$7.96MGeneral Fund A

Under Budget94.3%$1.2M$25.71M$28.50M$26.03MGeneral Fund B

Under Budget94.7%$1.5M$8.15M$10.19M$7.76MHighway Fund

Under Budget98.5%$1.2M$7.96M$9.29M$7.93MWater Fund

Under Budget95.7%$0.5M$6.87M$7.73M$7.11MSewer Fund

* Water and Sewer revenue figures reflect billing timing differences. Audit adjustments will reconcile collections to the appropriate fiscal periods.



GENERAL FUND A — TOWN WIDE
The primary operating fund of the Town, accounting for all general government financial resources.

REVENUE 95.9%

Property tax accounts for 55% of total budgeted revenue. We received 100% of 
this amount ($4.43M) in the first quarter.

Interest & earnings significantly outperformed: $701K actual vs $518K revised 
budget (135% collected).

Mortgage tax revenue fell short at $821K vs the $1.05M budget (78%), reflecting 
the continued sluggish housing market.

Fines & forfeited bail exceeded expectations: $641K vs $507K budget (126%).

EXPENSES 90.7%

Total budgeted expenses (revised): $9,443,721. Actual expenditures: $7,799,487 
with $768K in encumbrances.

Regular pay and part-time wages came in under budget. Seasonal staff fully 
utilized.

Contracted services: $1.23M actual vs $1.60M revised budget — significant 
favorable variance.

Insurance costs fully paid.

Overall expenses remained $1.64M under the revised budget, reflecting disciplined spending across all departments.



GENERAL FUND B — PART TOWN
Revenues and expenditures for services provided outside the Village of Wappingers Falls (police, planning, zoning).

REVENUE 101.7%
Property tax and in-lieu-of-taxes revenue accounts for 68% of budgeted 
revenue. We received 100% of both: $16.83M property tax and $1.23M in-lieu-
of-taxes.

Hotel occupancy tax generated $810K — a strong first full year of collections, 
exceeding the $470K revised budget by 73%.

Interest & earnings: $506K vs $224K revised budget (225% collected).

Sales tax distribution: $4.27M vs $4.05M budget (106% collected).

EXPENSES 94.3%

Total revised budget: $28,498,383. Actual expenditures: $25,707,808 with 
$1.18M in encumbrances.

Police overtime fully utilized at $1.07M (100% of revised budget). Regular pay 
slightly over by $10K.

Police retirement: $2.82M actual vs $3.86M budget (73%) — significant 
favorable variance.

Workers' compensation fully paid. Medical insurance at 94.6% of revised 
budget.

Revenue exceeded the revised budget by $484K. Favorable expense variances driven primarily by retirement contributions and part-time staffing.



HIGHWAY FUND — PART TOWN
Recording revenues and expenditures related to the repair and maintenance of Town roads.

REVENUE 100.7%

Property tax accounts for 88% of total budgeted revenue. We received 100% 
($6.82M) in the first quarter.

NYS DOT CHIPS highway improvement reimbursements: $1.05M received vs 
$657K revised budget (160%).

Retiree and COBRA payments exceeded budget: $41K vs $32K (128%).

Interest & earnings: $108K vs $100K budget (108% collected).

EXPENSES 94.7%

Total revised budget: $10,188,734. Actual expenditures: $8,145,310 with $1.50M 
in encumbrances (equipment & vehicle orders pending).

Debt service payments (principal $1.72M + interest $242K) paid in full —
represents 25% of total expenditures.

Permanent road improvements: $657K fully spent (100% of CHIPS-funded 
allocation).

Retirement contributions: $205K vs $338K budget (61%) — significant savings.

Revenue exceeded budget by $59K. $1.5M in encumbrances reflects committed equipment and vehicle purchases currently in procurement.



WATER FUND
Covers the operations and maintenance of the townwide water district.

REVENUE 141.8%*
Metered water sales: $10.71M vs $6.31M budget (170%). This reflects billing 
cycle timing — revenue earned in 2024 was received in 2025. An audit 
adjustment will reconcile this.

Interest & earnings performed strongly: $209K vs $107K budget (196%).

Water service charges exceeded budget: $71K vs $40K (177%).

Property tax and special assessments collected in full as budgeted.

EXPENSES 98.5%

Total revised budget: $9,291,319. Actual expenditures: $7,963,435 with $1.19M 
in encumbrances (meters and line repair materials).

Purchase of water: $3.46M (100% of revised budget). This is the largest single 
expense category.

Line repairs: $392K actual + $85K encumbered vs $479K budget.

Debt service (principal $246K + interest $178K) paid in full.

* Revenue significantly exceeds budget due to billing cycle timing. The 2025 audit will include adjustments to reflect proper period recognition.



SEWER FUND
Accounts for the operations and maintenance of various sewer districts within the Town.

REVENUE 160.8%*

Sewer rents: $9.72M vs $3.62M budget (268%). As with Water, this reflects 
billing cycle timing — 2024 revenue received in 2025. Audit adjustment pending.

Interest & earnings: $308K vs $127K budget (244% collected).

Property tax and special assessments collected in full as budgeted.

In-lieu-of-taxes and penalty collections performed slightly above budget.

EXPENSES 95.7%

Total revised budget: $7,731,076. Actual expenditures: $6,874,169 with $524K in 
encumbrances.

Management services: $2.08M actual vs $2.21M budget (94%) — favorable 
variance of $126K.

Operation & maintenance: $682K, slightly above the $679K budget.

Debt service (principal $465K + interest $359K) on track. Electric costs well 
managed at $443K vs $451K budget.

* Revenue figures include cross-period collections. Expenses well controlled at 95.7% with encumbrances for equipment and line repairs.



HIGHLIGHTS & SUMMARY

Our actual expenses have remained below the projected budget across all five funds, and revenue collections are tracking at or 

above expectations. This keeps the Town in a strong financial position as we close the year.

The most notable items requiring attention are the Water and Sewer fund revenue figures, which significantly exceed budget due 

to billing cycle timing. These figures will be reconciled through standard audit adjustments to reflect proper period recognition.

The $40,000 emergency chiller rental for the Police/Court building was absorbed within the existing budget. This item should be 

included in the 2026 Capital Plan as a permanent solution.

BY THE NUMBERS

$56.5M
Total Expenses
All Funds

$69.9M
Total Revenue
Collected

5 of 5
Funds Under
Budget

$5.2M
Total
Encumbrances



FUTURE OUTLOOK

Based on economic trends, policy signals, and expert forecasts:

Mortgage Tax Revenue

2025 results fell short (78% of budget) reflecting 
sluggish housing market conditions.

2026 outlook: Modest rebound anticipated if 
interest rate cuts materialize and housing supply 
improves.

Sales Tax Revenue

2025 sales tax slightly exceeded budget (106%), 
reflecting moderate consumer spending growth.

2026 outlook: Continued 3-5% growth expected, 
though an economic slowdown could soften 
collections.

Interest Income

2025 interest earnings significantly exceeded 
budget across all funds, driven by favorable interest 
rates earned through NYCLASS and strong cash 
positions.

2026 outlook: Projected to decline as Fed rate cuts 
reduce yields. The $1.2M budget target may face 
headwinds.

Other Budget Considerations

• Water and sewer billing timing adjustments will be reflected in the 2025 audit and will affect 2026 revenue projections.

• Capital Plan implementation for 2026 will include all planned capital improvement projects across the department, covering infrastructure, facilities, 
and equipment upgrades.

• Monitor hotel occupancy tax trends — the first full-year performance of $810K provides a meaningful baseline for the upcoming budget year.



THANK YOU

Minal Patel, Town Comptroller

Town of Poughkeepsie  |  Dutchess County, New York





Good evening, 
 
My name is Bill Anderson, and I am a member of the Citizens Financial Advisory Committee 
which this Board established on April 2, 2025, and appointed its first members on June 18, 
2025.  Our first meeting took place on July 15, 2025. 
 
The Citizens Financial Advisory Committee was established to on an ongoing basis, study 
and make recommendations to the Town Board on financial policies and support it in 
making the best possible financial and budgetary decision.  The CFAC work is in an 
advisory capacity only. 
 
Other members of the Committee are: 
Steve Ocsarlece 
Spencer Laryea 
Bob Barton 
George Popp 
Darby Walsh 
 
The CFAC meets the second Tuesday of each month at the Town Hall at 5:00 p.m.. 
 
To continue our work between meetings, small working groups were formed to focus on 
specific subject areas.  
 
Currently there are three working groups. 
Priorities Working Group: Is focused on helping the Town Board improve how it sets 
priorities for spending. 
Budget Working Group: Is focused on how budgetary information is presented and how to 
increase constituent’s understanding of the budgetary process and transparency.  
Capital Planning Group: Exploring the creation of a five-year Capital Improvement Plan 
 
Tonight: 
I am here tonight to present our work on a Multiyear Capital Planning process. 
 
We started by reviewing a Multiyear Capital Planning document published by the New York 
State Comptroller’s Office. We did addition research online to find numerous examples of 
Capital Plans.  Our research showed us that there are many steps to implementing an 
effective capital planning process but the first is to establish a policy outlining the purpose 
and structure within the organization to develop the Multiyear Capital Plan. 



 
 
The CFAC is presenting for your consideration a draft Capital Planning Policy 
 
The key policy components are: 

• Defining the need for a Five-year Capital Plan 
• Authorizing the establishment of a Capital Improvement Planning Committee and 

charges it with responsibility for developing the Plan 
• Defines a Capital Project using the Town’s current Capital Asset Policy 
• Establishes as a minimum 10 criteria to be used is establishing project priorities 
• It identifies the Roles and Responsibilities for developing a Capital Plan 
• Provides an overview the planning process. 

 
The policy is just the first step.  The CFAC is continuing to work on additional items to 
support implementation of a Capital Planning Process.  
Samples documents include: 

• Planning Process Timeline 
• Project Request Forms 
• Weighted Capital Project Scoring Sheets to aid in prioritizing projects 

 
The Committee would like to thank the Town Supervisor and her staff for their help, 
assistance and patience over the last eight months as the Committee has worked to find its 
purpose and proper voice. 
 
I would be glad to try answer any question you may have. 
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March 18, 2026

Susan Karnes Hecht, Climate Smart Task Force Chair
Kristen E. Taylor, AICP, Senior Planner

Dutchess CAPI is a project of the Hudson Valley Regional Council and is funded by the DEC Climate Smart Communities Grant Program.  

Climate Vulnerability Assessment and Adaptation Plan 
for the Town of Poughkeepsie
Dutchess County Climate Action Planning Institute
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CAPI Background

2

The Climate Action Planning Institute (CAPI) was a facilitated, collaborative 
working group through which a select group of local governments developed 
individual government operations greenhouse gas emissions inventories 
(GOGHGI), government operations climate action plans (GOCAP) and a Climate 
Adaptation Plan.

Facilitated by Hudson Valley Regional Council

Technical support and guidance by ICLEI-Local Governments for Sustainability USA

(a global network of more than 2500 governments committed to sustainable development)

Fulfills Climate Smart Communities Actions:

Government Operations Greenhouse Gas Emissions Inventory (baseline)

Government Operations Climate Action Plan (prioritize actions to reduce emissions)

✓ Climate Adaptation and Community Plans (adapt to the effects of climate change)
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Town Climate Planning Achievements
▪ 2018: Took the Climate Smart Community Pledge to become a climate smart community

▪ 2019: Participated in the Lower Wappinger Creek Community Resilience Building Workshop

▪ 2019: Participated in a Climate Smart Resilience Planning initiative with Cornell Cooperative Extension Dutchess County – developed a resilience toolkit

▪ 2019: Formed Town Climate Smart Task Force

▪ 2019: Reinstatement of the Town Conservation Advisory Commission

▪ 2021: Achieved Bronze-Level Certification through CSC program

▪ 2021: Developed then adopted a Comprehensive Update with Sustainability Elements

▪ 2023: Developed then adopted a Natural Resources Inventory

▪ 2023: Developed then adopted an Open Space Plan

▪ 2023-2024: Participated in the Climate Action Planning Institute

▪ Developed a Town Government Operations Greenhouse Gas Emissions Inventory and a Community-wide Greenhouse Gas Emissions Inventory

▪ Developed a Government Operations Climate Action Plan

▪ 2024: Participated in the Climate Action Planning Institute – Adaptation Plan

▪ Developed a Climate Vulnerability Assessment and Adaptation Plan (this document)

▪ 2024-2025: New Hamburg Flood Study

▪ 2025-2027: Project site for SUNY ESF "Climate Ready Hudson" grant from HRF focusing on resilience in environmental justice communities

▪ 2026: Submit in May for Re-certification

3
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Contents

▪ Hazards
▪ Increasing Temperatures

▪ Sea Level Rise

▪ Changing Precipitation Patterns

▪ Recommendations for Adaptation
▪ Environment

▪ Infrastructure

▪ Social

4
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Vulnerability Assessment

▪ Lower Wappinger Creek Community Resilience Building Workshop (2019)
▪ Town of Poughkeepsie

▪ Town of Wappinger

▪ Village of Wappingers Falls

▪ Town of LaGrange

▪ Town of Pleasant Valley

▪ Hazards
▪ Sea Level Rise and Storm Surge (tidal Hudson River)

▪ Inland Flooding

▪ Drought and Wildfires

▪ Wind

5
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Environmental Assets

1. Watersheds, waterbodies and shorelines including floodplains and wetlands associated with 
the Hudson River, Wappinger Creek, and other tributaries.

2. Public and private parklands and open spaces which recognize the various local, county, state 
and non-profit protected areas acquired through easements or fee acquisition, throughout 
the five municipalities.

3. Other environmental features such as the groundwater aquifers that supply drinking water to 
most communities, along with the rail trail systems that support healthy lifestyles and access 
to green space.

6
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Infrastructure Assets

1. Wastewater infrastructure assets were identified as the highest priority concern by workshop 
participants, including more than seven wastewater treatment plants and private septic 
systems.

2. The municipal drinking water supply for all communities, whether the source is community 
wells or the Hudson River.

3. Transportation infrastructure: These represent a multitude of bridges, rail lines and 
commuter stations, roads, dams and culverts. Examples of specific systems identified were 
Route 9, Route 44 and Route 55.

4. Communication, utility, and power systems, representing cell towers, telephone lines, and 
power generation and distribution.

7
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Social Assets

1. Emergency services and communication, including various cooling shelters and emergency 
shelters, municipal and county emergency management committees, the ambulance corps 
and volunteer fire departments, municipal and county emergency communication such as 
911 and reverse 911, and a regional food pantry.

2. Emergency Management Plans are not consistent across municipalities.

3. Vulnerable populations and neighborhoods: These include transient populations, various 
group homes, assisted living facilities, mobile home communities, Fallkill Creek 
neighborhoods, and the community of New Hamburg.

4. Other key facilities identified as vulnerable include assets belonging to Central Hudson Gas 
and Electric and Metro North Railroad as well as municipal assets located in floodplains such 
as town halls, fire stations, and police stations.

8
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Adaptation Planning: Environment

▪ Be proactive in protecting existing natural resources. Restoration can be more costly and is 
reactive.

▪ Stream corridor overlay districts or protection ordinances.

▪ Build relationships with surrounding municipalities and continuing to work with 
County and State agencies and organizations can support this work. 

▪ Relationships with local and regional non-profit organizations, including land 
trusts, to share resources.

▪ Watershed Management Planning – Fallkill Creek and Casperkill Creek Watersheds 

▪ Drinking water and groundwater source protection. Both are vulnerable to changes in 
upstream consumption and environmental conditions. Attention should be given to the 
security of existing primary and backup sources.

9
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Adaptation Planning: Environment

▪ Monitoring of recreational assets in the Town including Town parks and trails.

▪ Key principles of adaptive management:

▪ Encourage continuous learning

▪ Acknowledge uncertainty

▪ Be action oriented

▪ Promote transparency

▪ Aging septic systems are becoming an increasing concern for water quality and human health 
concerns throughout the region, particularly systems located in floodplains. There is an opportunity 
to consider assessing the current condition and vulnerability of these systems and develop resilience 
strategies to reduce the risk of current or future failure and/or contamination.

▪ Work on wildfire prevention and planning. This is an opportunity to engage County and State natural 
resource managers as well as emergency responders.

10
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Adaptation Planning: Infrastructure

▪ Relocate of the Town Police Department and Town Court out of their existing building.

▪ Identify and address stormwater management control failures that may need attention/improvements  in the 
Town – particular attention to emergency routes and heavily used roadway networks.

▪ River Road in New Hamburg represents a significant flooding challenge. The Town is encouraged to continue 
to pursue funding to in support of the mitigation strategies identified in the New Hamburg Flood Study.

▪ Develop a prioritized comprehensive asset management plan for water supply facilities and wasteswater 
facilities. Consider a coordinated approach, as many systems cross municipal boundaries and new solutions 
(and/or challenges) may emerge that allow for better problem solving.

▪ Installing emergency power supplies to significant community resources such as Town Hall, the Senior Center, 
municipal fuel storage facilities, water department facilities, sewer department facilities, and highway 
department facilities.

▪ Emergency shelters and other support facilities should be explored and strategically located throughout the community.

11
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Adaptation Planning: Social

▪ Create local emergency management plan.

▪ Cross-reference local emergency management plan with regional and facility-specific emergency plans and approaches 
to communication. Planning to include an emphasis on multi-lingual communications platforms.

▪ Protect and serve vulnerable and marginalized populations within the Town.

▪ Vulnerable populations may include those in flood prone areas, senior housing communities, mobile home 
communities and more.

▪ Continue engagement and maintain partnerships with social service and non-profit agencies serving the community. 
These partnerships require both private and public support.

12



Click to edit Master title style

13

Work In Progress

▪ Natural Resource Inventory and Open Space Plan – complete 

▪ New Hamburg Flood Engineering Study – award announced in December

▪ Emergency Cooling Centers – identified and announced in Resident Resource Guide and will be 
submitting pledge element information for CSC points

▪ Climate-Ready Hudson – Hudson River Foundation partnership – SUNY ESF partnership

13

Acknowledging that perceptions and priorities evolve, the CAPI Adapt Team is dedicated to 
continuing the dialogue, as well as climate vulnerability, adaptation, and resilience planning. 
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Next Steps

▪ Town Board Resolution

▪ Submit in May 2026 for re-certification at Bronze or 
potentially Silver level
▪ Silver designation anticipated in 2027, latest

14
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Thank You 

Kristen E. Taylor, AICP
ktaylor@townofpoughkeepsie-ny.gov 

Town of Poughkeepsie Climate Smart Task Force
climatesmart@townofpoughkeepsie-ny.gov 
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